
City Council Regular Meetings, February 27, 2001 

Twin Pines Senior and Community Center, 1223 Ralston Avenue 

SPECIAL MEETING – 5:45 P.M. 

CLOSED SESSION 

Public Employee Appointment pursuant to Government Code Section 54957: 

1.    Police Chief 

Said Closed Session was conducted in Conference Room 303A, at Belmont City Hall, 1070 Sixth 
Avenue, Belmont. This meeting was attended by C. Cook, Warden, Wright, Rianda, Hahn. City 
Manager Kersnar, City Attorney Savaree and the candidate. 

Adjournment at this time, being 6:15 P.M. this meeting was adjourned. 

  

Kathy Kern 

Belmont City Clerk 

Meeting not tape recorded 

  

Belmont Senior and Community Center 

SPECIAL MEETING: 6:30 P.M. 

STUDY SESSION 

Update on Special Project Status 

Assistant to the City Manager Bridges reported that this system was designed to keep track of 
Special Projects. He explained that 24% of the 89 projects had been completed since July. He 
recommended that these completed projects be removed from the list, and 20 more projects be 
put on the list. 

City Manager Kersnar noted that this reporting system has been invaluable at tracking major city 
projects. He stated that Assistant to the City Manager Bridges had done a great job of getting this 
system up and running for the City. 

City Manager Kersnar explained that the Council and staff should celebrate the progress that had 
been made in the last seven months as we move forward with the current list in the works. He said 
he would appreciate any feedback Council may have on this process, or the reporting system. 



In response to C. Wright, City Manager Kersnar stated that he would be developing a priority 
schedule, and would return with a three step process: 1). Revising the current list; 2). Creating a 
new schedule; and 3). Identifying high-low priorities and schedules. 

In response to C. Cook, City Manager Kersnar explained that some of the projects would be taken 
off the list and become regular projects. He said that he would like to come to Council on a regular 
basis to report on these projects, add new ones, and remove the completed ones. 

He stated that he would be working on a process to add projects, that would not overwhelm the 
individual departments. 

In response to C. Warden, City Manager Kersnar stated that staff would work with the system to 
provide targeted completion dates, and point those out in bold font. An explanation would be 
included if something changed. He said he would have staff provide a percent summary on 
projects, so Council could figure out at a glance how far along a project was in the process. 

In response to C. Hahn, City Manager Kersnar stated that completed projects would stay on the list 
until Council removed them, possible every six months. 

C. Rianda requested that a new project be added to the list. She requested that staff pursue the 
process necessary to apply for membership into the Peninsula Open Space Trust. She said she would 
like to find out what it would cost and what the benefits were to joining this group. 

Council concurred to add this by motion on the Consent Calendar. 

In response to C. Warden, Parks and Recreation Director Mittelstadt reported that there had been 
three community meetings regarding the Plaza project. He said conceptual plans would be going to 
the Parks and Recreation Commission next week, to the Planning Commission and ultimately to the 
City Council. He thought that this complete master plan with a preferred alternative would be 
ready for Council by the end of April. He reminded Council that there was no funding for this 
project, but he would present various options on how to proceed with the plan. 

Council thanked staff for accomplishing so much over these past few months with the interim 
management staff. 

Adjournment at this time, being 7:05 P.M., this meeting as adjourned. 

  

Kathy Kern 

Belmont City Clerk 

Meeting tape recorded and televised. 

Tape No. 487 

REGULAR MEETING - 7:30 P.M. 

ROLL CALL 



COUNCILMEMBERS PRESENT: Warden, Hahn, Wright, Rianda, Cook 

COUNCILMEMBERS ABSENT: None 

Staff Present: City Manager Kersnar, City Attorney Savaree, Public Works Director Curtis, 
Community Development Director Ewing, Finance Director Fil, Interim Police Chief Mattei, Fire 
Chief Jewell, Parks and Recreation Director Mittelstadt, Assistant to the City Manager Bridges, City 
Clerk Kern 

Others Present: City Treasurer Mason 

PLEDGE OF ALLEGIANCE 

Led by Webelo Den 12, Pack 301, from Immaculate Heart of Mary School, Kim Hurst, Leader 

  

SPECIAL ORDERS OF THE DAY/PRESENTATIONS 

Resolution of Appreciation for outstanding public service by Mike Bridges as Interim Assistant to 
the City Manager 

Mayor Hahn read the Resolution of Appreciation and presented it to Mr. Bridges. 

Mr. Bridges thanked the Council and staff and stated he had enjoyed his time in Belmont. 

Introduction of new Human Resources Director Deirdre Dolan. 

City Manager Kersnar introduced Ms. Dolan and welcomed her to Belmont. 

Ms. Dolan stated that she was looking forward to joining the Belmont team. 

PUBLIC/COUNCIL COMMENTS 

Mr. Chapman, 2923 San Juan Blvd, reviewed the process he had been through since last July to 
have his construction project approved by the City. He expressed concerns about the design review 
process and the length of time and cost to get a project approved. He requested that Council 
review these procedures and find a way to streamline the process. He suggested that a 
subcommittee of Planning Commissioners be convened to catch-up on the back-log of projects so 
that the citizens would not be held up so long. 

City Manager Kersnar stated that staff would provide a report to Council on this situation in the 
near future. 

Community Development Director Ewing stated that he would provide a flow chart to Council with 
the code requirements, so that they would have a better idea about the process. He said he would 
bring this to Council around the first meeting in April. 

Mr. Eckert, 1814 Oak Knoll, expressed concerns about his neighbor who had been ordered last year 
to bring his deck into compliance with the City Code. Mr. Eckert stated that nothing had been done 
and he was informed that the neighbor was now applying for a variance on this deck. 



Mr. Eckert also expressed concerns about off-street parking and the lack of enforcement of 
violations on Hillman. 

Mayor Hahn requested that the staff report back to Council regarding these concerns. 

Mr. McLaughlin, 3313 Plateau, representing the Board of Directors of Plateau-Skymont 
Neighborhood Association, requested that the Council adopt a Resolution which he distributed 
regarding fluoridation of Belmont water. He said it was the obligation of the City Council to uphold 
the overwhelming opposing votes of the citizens in 1963 and 1972 against fluoridation. 

Council concurred to have staff place this Resolution on the next agenda for consideration. 

C.Wright reported that he had received information at the quarterly League of California Cities 
meeting regarding the Grassroots Coordinator Network overview. He requested that City Clerk Kern 
distribute a copy to all the Councilmembers. He said that if it was adopted by the League in April, 
this proposal would be presented to the cities as a bylaw amendment. 

C. Cook reported that she and Finance Director Fil had attended a workshop sponsored by the 
California Library Association. She said they had received information on Proposition 14 funding, 
and it was reported that the Board was putting together the criteria for funding local libraries. 

She said the library task force had put some of the required pieces together already for the 
application, so we were positioned well at this stage. 

C. Cook reminded everyone to exercise their right to vote on March 6th. 

AGENDA AMENDMENTS 

Mayor Hahn announced that Consent Calendar item 4-F would be tabled (Plans and Specs for 
Arbor), and Consent Calendar item 4-L (Motion to accept Project Status Report 2001) would be 
adopted with the addition of one project: pursue membership in Open Space Trust. 

  

CONSENT CALENDAR 

Approval of meeting minutes: Special Meeting 1/30/01; Closed Session 2/7/01. 

Approval of Warrant List Dated: February 9, 2001 for total amount of $927,718.89. 

Written Communication 1). Rec. 2/15/01 from PG&E re. all parties in A.97-12-020, I.97-11-026, 
A.94-12-005, I.95-02-015; 2). Rec. 2/20/01 from PG&E re. A.97-12-020, I.97-11-026, A.94-12-005, 
I.95-02-015 Petition by PG&E for modification of Decision 00-02-046; 3). Rec. from PG&E 2/22/01 
re. streamlines RO computer models for 2002 TY General Rate Case; 4). Rec. from PG&E 2/22/01 
re. A. 00-10-031 Statement of Storage Networks Connections, Inc. & PG&E on procedure to 
augment the record. 

Motion to approve Claims Management Report. (None) 

Motion to waive reading of Ordinances. 



Resolution authorizing approval of Plans and Specifications, and authorization to advertise for bids, 
and award contract for Arbor Avenue Sewer Repair, City Contract No. 435. Tabled until meeting on 
3/13 

Ordinance No. 958 approving an amendment to the current PD Zoning to incorporate a Conceptual 
Development Plan for construction of the Immaculate Heart of Mary Master Plan and Assisted Living 
Facility at 1040 Alameda de Las Pulgas (Appl. No. 00-1008; 2nd reading and adoption). 

Motion to approve Goals for City Manager Kersnar. 

Resolution 8942 approving re-appointments of Finance Commissioners Mannisto and 
Rodriguez.(March, 2004) 

Resolution No 8943 approving contract with Linhart Petersen Powers Associated (LP2A) to provide 
building plan check, engineering and inspection services, in an amount not to exceed $65,000. 

Resolution No. 8944 in support of SB74 (Speier) regarding exemption of dependent and 
independent library special districts from property tax revenue shifts. 

Motion to accept Project Status Report 2001 and Council Report on completed Projects. 

Resolution No. 8945 of Appreciation for outstanding public service by Mike Bridges as Interim 
Assistant to the City Manager. 

Consent Calendar adopted as amended. Moved by C. Rianda, seconded by C. Cook, and approved 
unanimously, by roll call vote. 

OLD BUSINESS 

Report on Harbor Industrial Area Annexation. 

Consultant Williams presented an overview related to the potential annexation of lands in the 
Harbor Industrial Area. He explained that the purpose of the study was to determine benefits and 
costs of annexation under "existing" conditions; assess HIA property owner issues; and analyze 
annexation process and options. He stated that he analyzed three categories of use in this area; 
land use and zoning; infrastructure and financial impacts. Mr. Williams noted that minor 
modifications may be necessary to be more consistent with the County’s zoning. He explained that 
it was anticipated that there would be significant land use transition in the coming decade in this 
area. 

Consultant Williams reviewed the infrastructure upgrades that would be completed by the County 
in the coming months. He said that upgrades to Belmont Creek could impact the city once the final 
design had been approved. Consultant Williams explained that a revenue sharing agreement with 
the County would have to be in place before annexation. He noted this would include some of the 
taxes collected in this area. He stated that it did not include potential enhanced economic 
development or redevelopment. The Finance Department estimated revenue for a five year period 
from the various taxes to be $1,069,035, and the costs for the same time frame was about $1 
million. The net income would be about $12,000 for the first five years. He reported that the 
financial impacts of the annexation would likely be negligible. 



Consultant Williams said that the Harbor Industrial Association had identified some of their 
concerns which included land use, infrastructure, and political stability. He noted that they had 
appointed a five-member committee to meet with the City to discuss annexation and had 
requested that Council members be included to assure clear communication. Mr. Williams reported 
that the annexation process took 3-6 months and would cost about $210,000. He provided options 
to Council and said he would recommend Option #1: work with Harbor Industrial Association, The 
County, and San Carlos to produce a mutually acceptable annexation scenario. Option #2: prepare 
Phase II analysis, to review land use options and potential fiscal benefits; and Option #3: abandon 
annexation effort. Mr. Williams recommended Option 1 to Council. He stated that Option one 
would benefit everyone involved because of the cooperative spirit with the Harbor Industrial 
Association; land use control, minimal initial costs and long term fiscal benefits. He requested that 
Council direct staff to initiate discussion with HIA and other interested parties; establish the role of 
the Council sub-committee in these discussions, and provide funding during the budget process to 
cover annexation costs. 

In response to C. Warden, Consultant Curtis stated that the reason he thought property owners 
would be interested in annexing to Belmont would be the potential to have enhanced land-use 
possibilities. 

In response to C. Hahn, Consultant Williams explained that the HIA members stated they did not 
want to create incompatible uses such as housing in this area. He noted that the trailer park could 
be annexed, but it would have to be a separate process. 

In response to C. Rianda, City Manager Kersnar proposed that the subcommittee of Councilor 
Wright and Cook continue to provide advice and direction to staff. He said the committee and staff 
would periodically report to the full Council for broad policy guidance, such as the question of 
housing in this area. 

Mr. Jones, property owner, 509 O’Neill, representing Harbor Industrial Association, stated that 
they would like to continue with the open discussions that have been ongoing with the City. He said 
he was in favor of Option 1. He said some of the property owners are in favor of residential on top 
of commercial, if done correctly. Mr. Jones said that land use, flood control and parking on Harbor 
and Industrial were critical issues for the HIA membership. Mr. Jones said another concern was the 
lack of access north to Ralston Avenue. 

Action: on motion by C. Cook, seconded by C. Warden, and approved unanimously, by show of 
hand, 5-0, to accept Option 1 which provides opportunities to exercise land use control over an 
area adjacent to an existing Belmont residential neighborhood, at minimal initial cost and with 
substantial potential for financial benefit. This approach also will allow for cooperative discussions 
with HIA property owners and business operators. 

NEW BUSINESS 

Discussion and direction regarding a Resolution authorizing a reclassification of the Assistant to 
the City Manager to an Assistant City Manager position  

City Manager Kersnar explained that he would like to reclassify the position in his office to an 
Assistant City Manager who would act as the Operations Manager. He said it was critical to have 
someone with this level of expertise, who could help him with the various tasks and 
responsibilities. 



C. Warden said he was not in favor of funding this position at this time. He asked if a consultant 
could fill this position for six months, or a year. City Manager Kersnar stated that a consultant 
would be more expensive. 

C. Wright stated that this recommendation was consistent with supporting the level of expectation 
over the last six months. He said the skill set that was in that position before would not meet the 
level of professional services that the Interim has provided over the last six months. C. Wright 
stated that if the Council was not willing to fund this position, then the expectation should be 
lowered. 

C. Hahn stated that she was willing to pay for this level of professionalism in the City Manager’s 
office. She said it more costly in the long run when things had to be redone. 

C. Rianda stated that she would like to give the City Manager the tools to be successful. She said 
she thought it would be cost effective to provide the level of professionalism needed to manage 
the projects and keep things on time. C. Rianda stated that it would save time and provide stability 
and continuity. 

C. Cook stated she agreed with the majority of Council because a commitment had been made to 
the City Manager to support him and give him the tools to make him successful. 

C. Warden said he would vote no because of his fiscal conservatism. 

Action: on motion by C. Rianda, seconded by C. Wright, and approved by show of hands, 4-1, 
(Warden, no) to adopt: 

Resolution No. 8946 authorizing a reclassification of the Assistant to the City Manager to an 
Assistant City Manager position 

MATTERS OF COUNCIL INTEREST/CLARIFICATION 

Discussion and direction for the requirement of a hold harmless agreement for new homes or 
additions on slopes which are 2 to 1 or steeper and that this agreement goes with the land. 
(Rianda). 

Council concurred to have staff provide options regarding this subject to them in a confidential 
memo, so they could decide whether to pursue this type of legislation or not. 

C. Warden stated that he would like 30% slopes included in this discussion. 

Discussion and direction to consider increasing neighborhood participation in development 
review. (Warden). 

C. Warden reported that Community Development Director Ewing had referred to a program that 
had been used in another city, regarding neighborhood participation in development review, and 
he would like to have Council concurrence to begin this process in Belmont. 

Council concurred to have staff implement this suggestion. 

Discussion and direction to initiate zoning amendment requiring off-street parking for single-
family residential. (Warden) 



Council concurred to have Staff work on initiating these changes for review by the Planning 
Commission. 

ADJOURNMENT at this time, being 9:15 P.M. this meeting was adjourned. 

Kathy Kern 

Belmont City Clerk 

Meeting Tape Recorded and Televised 

Tape No. 487 

 


